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The VF

Consultancy
Experience

Own Your Role. Elevate Your Team.
Transform Your Culture.

Whether you're leading a growing team,

navigating change, or striving to create a

company culture that truly reflects your [ %a A e
values, VF’s One-to-One Consultancy is

designed for you.

This is not a course. It’s not a quick fix.
It’s personalised, strategic support built around your salon, your
team, and your vision.

Through focused coaching, culture audits, and development
plans, I work alongside you to:

* Strengthen your leadership

* Align your team to your values

¢ Build a culture where people thrive

* Create systems that support long-term success

Together, we'll uncover what'’s holding you back, and build what
moves you forward.

Let’s transform the way you lead, connect, and grow.



Valerie
Finnegan
Cabhill

Founder of VF Consultancy
Industry ICON Recipient
All-Star Honouree

About Valerie

With over 40 years of experience in the hair and beauty
industry, Valerie is more than a consultant, she is a
mentor, a strategist, and a passionate leader with a heart
for people and a vision for excellence.

Having built award-winning teams and salons, Valerie
now partners with salon owners and leaders to create
businesses rooted in purpose, leadership, and culture.

What Makes VF 1:1 Consultancy Different

It’s personal. It’s strategic. And it’s built entirely around
you.

Through VF Consultancy, you'll receive:

o Tailored support grounded in real-world, lived
experience

o Practical tools drawn from Valerie’s proven industry
programmes

e Thought partnership, accountability, and honest
feedback

« Asafe, empowering space to reflect, plan, and grow

This is consultancy with heart, structure, and strategy —
designed to help you lead with clarity, elevate your team,
and create lasting, meaningful success.

Valerie’s passion is simple: helping people believe in themselves
and giving them the tools to grow — both personally and

professionally.
Guiding Success. Cultivating Culture. Turning Passion into
Purpose, and Vision into Action. sy
o /'
Connect with Valerie: 2
valerie@vfconsultancygroup.com
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OUR SIGNATURE
1:1 APPROACH

Tailored support. Real transformation. Built around you.

At VF Consultancy, we know that no two companies or company
owners are the same. That’s why our one-to-one consultancy is
designed to meet you exactly where you are.

Our approach blends strategy with support, insight with
action. We take the core elements of our proven
programmes - Salon Success, Brave Salon Leader, and
Elevate: The Ultimate Salon Culture and Team Development
Programme and tailor them into a personalised plan that
works specifically for your business, your team, and your
vision.

Through focused sessions, practical toolkits, and honest
conversations, we help you:

¢ Gain clarity in your leadership

¢ Build a values-led salon culture

¢ Strengthen communication and team dynamics
¢ Develop systems that support long-term success

You’'ll walk away with more than just ideas, you'll have clear
direction, tangible resources, and a renewed sense of confidence in
how you lead your salon forward.

This is not one-size-fits-all.

This is strategy, insight, and transformation, designed with you, for
you.




CONSULTANCY AREAS AT A
GLANCE
Strategic support to lead, grow, and thrive

VF One-to-One Consultancy is structured around three core pillars of
transformation:
Leadership Coaching, Culture Strategy, and Team Development.

Each area draws from Valerie’s 45+ years of real-world experience,
award-winning leadership, and a proven track record of helping
salons thrive.

All consultancy is tailored uniquely to you and your salon’s journey —
no two transformations are the same.

Leadership Coaching

Develop the skills, confidence, and mindset to lead your salon with
clarity, purpose, and resilience.

We focus on building visionary leadership that inspires teams, drives
results, and creates a culture of trust.

Culture Strategy

Define, strengthen, and embed a salon culture that reflects your
values and attracts like-minded team members.

Through tailored exercises and strategy sessions, we help you craft a
culture that fuels loyalty, performance, and growth.

Team Development

Empower your team with the tools, communication, and mindset to
perform at their highest potential.

From team-building days to individual coaching, we focus on
strengthening collaboration, accountability, and professional growth.




LEADERSHIP
COACHING

Lead with purpose, confidence, and clarity.

You're the heartbeat of your salon. When you grow as a leader,
your business and team grow too.

Our leadership coaching supports salon owners and managers in
becoming more grounded, confident, and strategic leaders, the
kind that inspires loyalty and high performance.

The Power Hour

A one-off 60-minute laser-focused session to tackle a specific
issue.

Perfect for quick clarity, decision-making support, or a leadership
boost.

Includes:
« Pre-call clarity questionnaire

* 60-minute live session with Valerie

¢ Follow-up action summary




LEADERSHIP
COACHING

Empowering salon leaders to lead boldly, communicate clearly,
and build thriving cultures.

The Strategy Builder

Three powerful sessions to build your foundation across
leadership,

culture, or team.

Ideal for salon owners ready to implement change with
accountability.

Includes:

* 3 x 60-minute coaching sessions

* Personalised toolkits and resources
e WhatsApp support between sessions

The Transformation Programme

A deep dive, fully tailored journey over 6 sessions.
This is for salon leaders ready to redefine how they lead, grow
their team, and embed a strong culture.

Includes:

* 6 x 1:1 consultancy sessions

e Full culture audit & strategy

 Leadership coaching & team development

e Templates, scripts, and communication tools

* Ongoing support and review

¢ Plan - Focused on your goals for your team, business and
mindset as a salon owner and leader




CULTURE AUDIT &
STRATEGY

Strengthen your culture, strengthen your success
Strengthen your culture, strengthen your success

Culture isn’t what you say — it’s what you live.

This consultancy focuses on helping you assess, realign, and embed your
salon’s culture so that your values are felt in every corner of your business
from team interactions to client experience.

You'll walk away with a clear culture framework, communication tools,
and an onboarding process that sets new standards from day one.

Popular Culture Offerings Include:

¢ The VF Culture Audit

¢ Lead with Culture: 1:1 Transformation Programme
e Culture Clarity Intensive

¢ Onboarding Blueprint Session

Culture is the foundation of every great salon — let’s make
yours unshakable.




TEAM
DEVELOPMENT

Turning team potential into your greatest business advantage.”
Turning team potential into your greatest business advantage.”

‘We can work together to map out your team’s strengths, uncover
growth opportunities, and create development plans that motivate,
engage, and retain your people.

Whether you're building trust, realigning expectations, or creating

stronger communication, this work will transform how your team
performs and how they feel about coming to work.

Popular Team Development Options Include:
¢ Team Growth
¢« Communication

» Values-to-Behaviours Framework

¢ Team Check-Ins
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TEAM BUILDING
WORKSHOPS

Rebuild trust, reignite energy, and reconnect your team’s purpose.

Reconnect your team. Reignite your culture.

This in-salon session is a powerful reset for teams who need a fresh start,
stronger communication, or a boost of collective energy.

Together, we’ll explore values, set new standards, build trust, and open honest
conversations that lead to real alignment.

This day is ideal for:
* New teams

* Salons experiencing change or tension
¢ Owners wanting to reinvest in team culture

Available as a full-day experience, customised to your business and team needs.




CLIENT FEEDBACK

Real stories. Real results.

This is the second course I've done with Valarie, I did consultations a while
back and now the Brave Salon Leader course. I'm going to follow on to the
Elevate: Salon Culture Course from here and start to implement what I've
learned from val right away, she has been very open and honest and
explained her walk in life and is very relatable to our industry and the
struggles owners and managers face on a day to day bases.

1 HIGHLY RECOMMEND THIS COURSE TO EVERYONE IN
BUSINESS.

Beware- this day will highly motivate you and put a fire back in your belly! T
thoroughly enjoyed my day at The Brave Salon Leader. Val is a wealth of
knowledge and a joy to listen to! The level of knowledge she imparts is
exceptional, and you can really relate and connect with her experiences in the
industry. I have been feeling at a loss lately with a very negative mindset on
the industry, and at a loss about how to turn this around. I felt the concepts
shown throughout were manageable, valuable, well-explained and something
we can all action and implement in our salon. At times, I felt I was getting a
cheat book for a more empowered team! I am looking forward to re-
evaluating our values with a new team and together building an environment
of shared creativity, safety and security. I will be implementing having the
tough conversations consistently to safeguard our new culture. I will be using
the Eisenhower matrix to prioritise tasks and control the controllables only!
Trust me, you will not regret spending a day with Val!

Thank you again!

Brenda Monahan.

Front of House & Marketing Manager
Bridget Haren Hair & Beauty

Ennzis




CLIENT FEEDBACK

Val has a great way of getting you motivated, interested, and to stay
consistent. Her passion is like no other, she shares all her knowledge, and it
gets your mind driving and really makes you focus on turning your vision into
reality. After being on maternity leave it was perfect timing for me, it gave me
great confidence for the future of my career and the business.

With a team of 22, it can be very difficult to put your vision on paper and out
there for the team to know what’s going on inside your head.

But with Val’s help, she breaks things down step by step and helps you achieve
positive team meetings, all reaching our goals and seeing our vision together.
I could talk about how amazing this programme is, and of course, Val all day.
Highly recommend it to all business owners and managers.”

Name: Elaine Position: Manager/ Stylist , Salon: Berlin Hair Lounge




CLIENT FEEDBACK

“I can’t thank Val enough for her Salon Culture programme it was one of the
best courses that I have done.

My salon has been in business for almost 35 years and I would say after
COVID it has been very hard to have a good structure as all the rules went out
the window. This course was what I needed to get a good structure back in
place. It was laid out in easy steps for you to do and it was done in a way that
will also bring my team along the journey.

1t is done in a way that it’s going to be team driven which is the best part.

Following Val’s programme will make my team come up with the salon
culture themselves, with a little guidance from me. It’s laid out so easily to
Jollow.

Thank you Val for giving me back the vision for the future of my salon.”
Name: Kathleen Redmond Position: Salon Owner:35 years , Salon: Kathleen
Redmond Hairdressing




NEXT STEPS & BOOKING
INFO

Let’s build something brilliant together.
Whether you know exactly what you need or want to talk it
through, the first step is simple.

Book a Discovery Call

« A free 10-15 minute chat to explore what support would suit
you best.

Contact Valerie

 valerie@vfconsultancygroup.com
o @vf_consultancy on Instagram

Available Worldwide

 1:1 Coaching & Workshops available
o In-person Team Days available in Ireland and internationally
by request

Finnegan




